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HoME GUARANTY CoRpoRAfloN (HGC)
2015 Performance Scorecard

Performance Measure HCC Submission CGO―A EvaluatiOn
Supporting
Oocuments RemarksObjectives / Measures Formula Weight Rating

Scale Targets Actual Rating Score Rating
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S01 Housing and Urban Oevelopment Beyond lnfrastructure Mob“ ized a nd Sustained Pr! vate Funds for Housing Through A Viable System of Guarantees

SM l
Total value of loans
guaranteed (P M)

Value of
outstanding
guaranty for the
yeat

15%
rActuaレ
Target)・

Weight
P90.000M Pl19 996 1500%  I Pl19,996 1500%

Guaranty Porttolio
Report (Outstanding
guaranlees),
Guaranty Portfolio
Report (New,
Renewals.
Outstanding
Guarantees)

Actual is higher than
target by 33o/o

Guaranty
enrollments and
renewals for CY
2015 is equivalent lo
79,809 housing !nils
covered
There is a 6%
increase in
enrollments of banks
ftorn 2014 to 2015
HGC continued its
actave marketing and
promotion of
guaranty programs rn

the NCR and the
regions and
improved financial
position of HGC and
strong demand for
low cosl housino

S02 Guaranty Portfolio in Favor ot the Low]ncom€ Groups

SM 2

Percentage of housing
units covered by
outstanding guaranty
allocated for socialized
and low-cost housing
(excluding HDMF
accounts)

Number of
housing units
covered by
outstanding
guaranty allocated
for socialized and
low-cost housing
(excluding HMDF
accounts) divided
by total number of
housing units
covered by
outstanding
quarantv

6%
A‖ o「

nothing
atleast 70% 8273% 600% 8273% 600%

Guaranty PortfO10
Report(outstand ng

9uarantees).

. Out ot the 79.809
housing units
covered by
outstanding
guaranty,66,028 are
allocated for
socialazed and low-
cost housing

SuO‐
`ο

ra′ 2′% 2′ 00% 2,00%
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Performance Measure HCC Stlbmission CGO‐ A Evalua● on
Supporting
Documenls RemarksObjectives / Measures Formula Weight Rating

Scale Targets Actual Rating Score Rating

S05 Gene.ate Feedback and Address Corrcerns o, th6 Publlc

SM6

Percentage of
clients/public concern
addressed within 15
working days upon
receipt of query/concern

Number of
clients/public
concern
addressed within 1

working days upon
.eceipt of
query/concern
divided by totat
number of
clients/public
concern received
during the year

6・/.

lAclua1/Ta
rget)・

We19ht
10096 9719% 486% 9719% 486%

HCC nquiry
Monlolng summary
RepOrt(」 an‐Dec
2015)

. Out of the 178
received
query/concern, '164

have been replied
within 15 workang
days

. HGC has a dedicated
system in their
website for ihe
clienUpublic concerns
which the Corporate
Planning unit
monitors

S″ b‐ bra′ 20%
'986%

′9θ6%

Ш
０
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S06 lncrgaao Revonuo To Sustain Guaranty Operations

SM7 Na h∞meθ D I罰
|:1藤

lueS 10・/●

lActual′

Target)・

VVeight
P237M P441M 1000% P441M 1000% . Unaudited lncome

Statement

Aclual is higher than
target by 86%
Primarily due to
higher income trom
guarantee/insurance
fees

SM 8

Total Financing fees
(lnsurance and
guarantee) earned for
the year (P M)

Absolute amount
of financing fees
(insurance and
guaranteel)
earned during the
yeat

6%
(Actuar
Target)・

Weight
P720 M P105461M 600%

'1,05461 M
600%

Guaranty Premttm
per cient as of

December 31.2015

. Actual is higher than
larget by 46.5olo

. lncludes 52 clients

. This is also a resull
of intensified
marketing efforts by
HGC even to those
banks in rural areas

SM9

Percentage of bond
interest serviced and
bonds redeemed as
scheduled (%)

Total interest paid
and bond
redeemed over
total maturing
obligation for bond
interests and
redemption

6%
(Actuaν
Target)・

Weight
100% 100% 600% 100% 600%

Summary of
Projecled Bond
lnterest Payments
and Redemptions
Copies of
Disbursement
voucher

Totalmaturlng
obligation amounting
to Fl00.34 Million
has been paid in
2015



Pedormance Measure HCC Subm:sston CGO-A Evaluation
Supporiing
Documents RemarksObjectives / Measures Formula Weight Rating

Scale Targets Actual Rating Score Rating

S07 Speod Up Asset Disposition

SM 10 Sales value of assets
Sales value of
acquired assels
sold for the year

6%
(Actuaツ
Target)・

VVeight '490 0′
P6779M 083% P6779M 083%

Summary of assets
disposed
Copies of Routing
Slip for Purchase
Proposals from lhe
Marketing and Sales
Department

Aclual is lower than
target by 86% or an
equi\talent ol P422 .2
M
HGC encounlered
problems like
occupants refusing to
be documenled
claiming that the
selling prices are
beyond their
affordability and
some are questioning
HGC's ownershap of
lhe property,
particulady the
relocation sites

S08 Enhance Collection Efficiency To lmp.ove Liquidity

SM ll Collectron Effrcrency

Value of actual
collectaon over
target collection
for the year

6°/●

(Actuaレ
Target)・

We,9ht
88% 9161% 600% 9161% 600%

Co‖ection of

Receivables as of 31

Dec 2015

Aclual
accomPlishmenl
exceeded target by
4%. This is due to
the more aggressive
collection strategy
being implemented
by HGC
Out of the P29'l 97 M
lar9et collection,
F267.46 M has been
actually collected
CER for Current
Accounts and Lease
Receivables is 9670
while CER fo.
Delinquent Accounts
is 44.22o/o

Sυb‐′οra′ 3`% 2θ θ3% 2θ a3%



Performance Measuae HCC Submlss[on CGO‐A Evalua“ on
Supporting
Documents RemarksObjectives / Measu.es Formula Weight Rating

Scale Targets Actual Rating Score Rating
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S09 Enhance Operational Efficioncy

SM 12

Percentage of guaranty
enrollment applications
completed wi(hin 15
working days upon
receipt of complete
requlred documentation

Number of
guaranly
enrollment
apPlications
completed within
'15 working days
upon receipt of
complete
docum6ntation
over Number of
guaranty
enrollment
applacations filed
with complete
documentation

5%
(Actuaレ
Target)・

VVe19ht

100% 100% 500% 100% 500%

Total number of
p.ocessed Certificate
of Guaranty , Total
number ol days from
Date Started to
Released Oate (info
available per client),
Data on the
P.ocessing Time of
Promissory Note of
AKPF Enrollment
cY2015
Document Routing
Slap

Copies of Certrficate
of Guaranty
Copies of receipt for
the payment of
Guarantv Premiums

From January to
December 2015, total
number of processed
COGS is 1,171, with
the highest in
January ('139) and
ihe lowest in
November (78)
Reckoning period is
from the time the
documents were
received (complete)
and the final date is
the assuanc€ ot the
Certificate of
Guaranty

SM 13

Percentage of approved
guaranty calls
proc€ssed within 30
calendar days upon
receipt of complete
required documentation

Number of
approved guaranty
calls paid within
30 calendar days
upon receapt of
complete
documentation
over number of
approved guaranty
calls

50/。

(Actuaレ Ta
rget)・

We19ht
100% 100% 500% 100●/● 500%

Lisl of paid retail
guaranty calls from 1

Jan - 3'l Dec 2015,
Status of Calls
(Retail Ac.ounts)
including calls carried
over from 2014, calls
received in 2015.
total calls processed
in 2015, and detaits
of collateral posllion
(2015 Jan-Oec)
Total number of
processed coc
CY2015 With details-
-date started and
date of release

9 accounts were
p「ocessed in 2015
0ut this,a‖ were
compieted within 30

days with average
TAT of14 wo「 king

days
Rate of deFauL s

00061%
Max mum TAT of20
days and Minimum
TAT of8 days



Performance Measure HGC Submission CGO‐A Evaiua“ On
Supporting
Documents RemarksObiectives / Measures Formula Weight Rating

Scale Targets Actual Rating Score Rating

SM 14

Percentage of sales
document executed
within 30 working days
from receipt ol
reservation
paymenvdownpayment

Number of sales
documents
executed within 30
days lrom receipt
of payment
divided by total
number of sales
documenl with
rcServation
paymenydownpay
ment

5%
(Actua1/Ta

rget)・

Weight
1000/O 100% 5000/. 9533% 477%

Monitor ng Of sales

Document Execution

(D sposed Assets for
CY2015)

. Based on the CGO
validated rating, HGC
missed its target from
its reported to 100%
(69/69 sales
documents executed)
to 98.59% O1n2
sales documents
executed).

. The cco noted thal
there are 3 accounts
lhal were not
accounted in the CY
2015
accomplishment
since HGC explained
that they received the
reservataon
paymenrdownpayme
nt of these accounls
in 20'14. However.
these were not
reflected in their
20'14 report since the
transaction has not
been finalized yet. To
maintain consistency
in the monitoring, the
accounts mLrst be
included in their 2015
report ]
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S010 lmplement Government Quality Management System (GQMS)

SM 15
lSO CertincatiOn of

business processes
5%

A‖ or

nothing

3 core
busaness

processes
certified

3 core
business

processes re-
certrfied

500%

3 core
business

processes re-
certified

500%

● Aud"repon frOm
TUV Rhe nland iso
900112008 Re―
certincat on

o Accomplshmentis n

“

ne wnh targel

S011 Aulomate System Processes

SM 16
Automation of system
processes 250・/.

Actualた ar
get

AI
programmed
automation

and

Awaiting
GPPB legal

Opinron on AX
Enhancement

000%

Awaring
CPPB legal

opnOn On AX
Enhancement

0000/.

. copy of the
Memorandum for the
Board on the
Awardina of Contract

. Per explanation of
HGC they are still
waiting for the reply
from GPPB on their



Pertormance Measure HCC Submisslon CCO― A EvaluaOon
Supporting
Documents RemaaksObiectives / Measu.es Formula Weight Rating

Scale Targets Actual Rating Score Rating

enhancement
of system

process per
approved

2015-2017
ISSP

conducled

TOR and
Contracl
Award.
Request

submitied last
15 May 2015

TOR and
Conlracl

Request
submrtted last
15 May 20'5

for the'AX System
Enhancement
Prolect・

o Copy ofthe TOR

・  Acknowiedgement
letterfrom the CPPB

request for legal
opinjon on AX
Enhancement TOR
and Contract Award.

S012 lmprove Competencies

SM 17 Competency Framework 250% A‖ o了

nothing

Oeveloped
Competency
Framework

Oeveloped
Competency
Faamework

250%
Oeveloped

Competency
Framework

250%

. Graphic illustration of
framework

. Copy ofthe
Competency
Framewoak
Development Proiect
Report trom the
co11sultanl

sub‐ro●′ ,0% 750% 750%
TOTAL 100% 92,9% 9'96%


